Northern Rockies Dispatchers’ Workshop

Fort Harrison, Helena, MT
April 22 - 24,2014

Facilitators: Alyssa Bones & Amy Lancaster

0800 Please find a seat...
0815 -0830 Welcome Kathy Pipkin & Rick Seidlitz
0830 —0845 Facility & Introductions Alyssa & Amy
0845 —-0915 Group Mobilization & Icebreaker Facilitators: Beth & Barb
0915 -0930 NRDSC Introductions & Workshop Intent
e Alyssa Bones, Chair
e Amy Lancaster, Co-Chair
e Douglas Caffee
e Amanda Hamman
e Cobey Williamson
e Beth Palanuik
e Barb Whiteman, NRCC Representative
0930 - 0945 Break
0945 -1015 Presentation : Predictive Services
e Mike Richmond — FWS Meteorologist
1015-1115 Managers & Dispatchers Breakout Managers Facilitators:
Time to separate the managers from the Alyssa/Amy & Kathy/Judy
dispatchers! Each Dispatch office should have
at least one representative for the Manager Dispatchers Facilitators:
and Dispatcher breakout groups. Cobey & Amanda
1115-1130 Breakout Hot Topics for Panels Facilitator: Amanda H.
1130-1245 Lunch
1245-1330 National & Northern Rockies Panel
e Chuck Wamack-NICC
e Kathy Pipkin-NRCC
e Judy Heintz-NRCC
1330-1345 Presentation: Excellence In Dispatching Award
1345 -1400 Break
1400 - 1630 Technology & Communications Panel Facilitator: Cobey
w/ 15-minute e Kelsey McCarthy & Amanda-Sharepoint Sites | Williamson
Break e Jaymee Fojtik-IRWIN (1 hour)
e Mark DeCaria-WildCAD
e Cathy Barta-AFF
e Tyler Hackney-Mobile Technology, Enterprise
Geospatial Portal, CIO, etc.
e Jose Lopez-NIRSC
1630 - 1645 Priority Training Program Kitty Ortman
1645-1700 Table Discussions & Bin Items Facilitator: Alyssa/Amy
1730 Brewhouse Pub & Grill Social (downstairs) 939 Getchell Street




Facilitators: Alyssa Bones & Amy Lancaster

0800 - 0830 Icebreaker & Table Discussion Facilitators: Beth & Barb
0830-0915 Presentation: Department of Emergency Services Steve Knecht
0915 - 0930 Break
0930-1030 Aviation Panel Facilitator: Kim Thomas
e Gary Weber-NRCG Aviation Committee
Representative
e John Monzie — DNRC Program
e Jim Newton/Mark Eliot — IDL Program
e Bob Flesch — DOI Program
e Maggie Doherty — USFS Program
e Tory Kendrick — Smokejumper Operations
e Don Campbell- Rappel Program
1030-1130 Overhead & Crews Panel Facilitator: Mark Heppler
e Mark Heppler-NRCG Operations Committee
Representative
e Brad McBratney-IMT Incident Commander(s)
e David Hamilton, Incident Commander-DNRC
Type 3 County Assist Team
e Wildland Fire Modules -handout
e Kevin Weaver- Native American Crews
e Fred Thompson- Interagency Hot Shot Crews
e Incident Medical Specialist Program
e Debbie Myers-Human Resource Specialists
1130-1245 Lunch
1245-1315 Presentation: Dispatch Stress Study Charlie Palmer
1315-1330 YouTube Video: Dutch Creek Fatality
1330 -1345 Break
1345 -1600 Incident within an Incident & CISM Panel Facilitator: David Hamilton
e Carol Bienhold, Mark DeCaria, Mark Heppler
& Tim Bradley - Dispatch Center Reps.
e Brad McBratney — IMT Incident Commander
e Debbie Myers — IMT Human Resource
Specialist Coordinator
e Maggie Doherty — IMT Perspective
e Karla Luttrell-CISM
1600 - 1615 Break
1615-1630 Table Discussions & Bin ltems Facilitator: Alyssa/Amy




Facilitators: Alyssa Bones & Amy Lancaster

0800 — 0815 Icebreaker & Table Discussion Facilitators: Beth & Barb
0815 -0915 Intelligence Panel Facilitators: Alyssa/Amy
e Julie Polutnik-SIT/ICS-209
e Kathy Bushnell & John Grassy — Social Media &
InciWeb
0915 -0930 Break
0930-1130 Equipment & Incident Business Panel Facilitator: Judy Heintz
e Ann Speer-NRCG Equipment Committee Rep.
e Debby Wesselius-USFS Contracts/Agreements
& DPL/VIPR
e Tim Murphy-Contracted Equipment
e DNRC Contracts/Agreements
e Velvett Cummins-BLM Contracts/Agreements
e Amanda Boatright-BIA Contracts/Agreements
e Tracy Nimlos — Incident Business Coordinator
1130-1200 Table Discussions, Bin Items, Assign Tasks, etc. Facilitators: Kathy & Amy
1200-1230 NRDSC Succession & Review Task Orders
1230 -1345 Lunch
1345 -1700 ROSS Reports-Basic Refresher (optional) Julie Polutnik

**For ROSS Reports, participants should bring a laptop with VPN and/or WiFi capability.




